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How to preserve
fleet value
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Your fleet is most likely one of your company’s biggest investments. 
Managing your fleet and running a successful business can be 
overwhelming. This e-book offers strategies to help you protect your 
rolling investment. Following these steps can have a number of benefits:

Introduction

IMPROVE
CASH FLOW

ALLOWING YOU TO
EXPAND OPERATIONS

WHICH HELPS YOU 
WIN NEW CUSTOMERS

AND BETTER SERVE
EXISTING CUSTOMERS
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In this eBook you will learn 5 strategies to 
help maximise the investment you have made 
in your fleet, and help elevate your business 
to the next level.

1

1

1

1
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Select the right vehicle acquisition strategy

Use preventative maintenance to keep your fleet in  
prime condition

Build a safety programme to help prevent collisions

Track your assets

Invest in your drivers
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Vehicle Acquisition
Select the right vehicle acquisition strategy
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Lease or buy? It's a big decision. If you are just starting out, we have pulled together some resources to help you out.

Those who prefer to optimise for total cost tend to acquire 
their vehicles outright and take steps to ensure that their 

fleets last for the long run.

AN EXAMINATION OF YOUR BROADER BUSINESS STRATEGY 
WILL HELP INFORM WHICH PATH IS RIGHT FOR YOUR BUSINESS.

Other business owners prefer to free up their cash flow and 
would rather have the flexibility to reconfigure their fleet or 

trade in their vehicles to access the latest technologies.

PURCHASE LEASE

THIS KEY DECISION IS TIED DIRECTLY TO YOUR  
LONG-TERM BUSINESS STRATEGY.
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To help you arrive at the right decision for your business, 
here is a quick grid that summarises pros and cons of 
each path as laid out by tax and financing experts.

Calculating 
Costs 
Financing advisors at Ernst & Young 
recommend looking at your total cost of 
ownership as a good place to start your 
decision-making. Commercial vehicle 
financing companies offering both leases 
and loans can provide you with a side-by-
side total cost analysis.1

INTEREST

EMERGENCY 
REPAIRS

DEPRECIATION

TAX 
(including tax benefits)

MAINTENANCE 
COSTS

FEES 
(such as disposal fees)

+

+

+

+

+ OTHER CONSIDERATIONS, INCLUDING:
• Type of business you are operating
• Access to capital  
• Opportunity cost of capital
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LEASING PURCHASING

Full-service leases or a la carte options allow you to hand 
off tasks such as maintenance, repair, accident management, 
and registration.2

No down payment is required, freeing up cash for 
operations or other investments.

You can swap for newer vehicles every three to five years 
to get the most current safety technology.

Operating lease payments can be expensed for tax 
purposes.3

Total cost of buying may be lower than lease-to-own 
options.

Owned vehicles tend to stay on the road longer (7.3 years 
on average versus 5.7 years for leased equipment).4

Finance payments have an endpoint, with outright 
ownership as the payoff. Your fleet then becomes an asset on 
your balance sheet.

You do not build equity because  you return the vehicle  
at the end of the lease term.

Leases can limit your ability to modify the equipment for 
your specific business needs.

You might be on the hook for penalties if you exceed 
mileage limits or for excessive wear and tear.

Owners bear the full brunt of repair and maintenance costs.

Down payments can negatively impact cash flow.5 

You need to allocate resources to manage your vehicles 
for regulatory compliance, insurance, disposal, or resale.6
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Align your leasing contracts with fleet 
technology contracts to avoid having to 
re-install equipment.

Tip
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Preventative 
maintenance checklist
Regular maintenance increases the vehicle’s resale value, 
improves reliability, reduces costly breakdowns and 
downtime, and enhances driver safety. The following 
recommendations from fleet managers and other experts 
can help you stay on track.

Create an inspection and maintenance plan

Track vehicle maintenance

Leverage outside resources

Have a trade-in planMaintenance
Use preventive maintenace to keep your 
fleet in prime condition
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Create an inspection  
& maintenance plan

Track vehicle maintenance

This can include pre-trip and post-trip inspections, performed by 
drivers of regulated commercial vehicles. 

Knowing the up-to-the-minute status of each vehicle in your fleet 
will help you ensure every vehicle gets serviced on schedule.
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Leverage outside resources

Have a trade-in plan

You do not have to build your preventive maintenance plan from scratch. If you 
own your fleet, base your plan on the vehicle manufacturer’s recommendations. 
Many full-service leases include a maintenance plan. Follow it to ensure your 
vehicles retain value. You can use Engine Control Module (ECM) monitoring 
technology and maintenance tracking software to help with record keeping. You 
can also reference fleet maintenance plans created by other companies.

Deciding in advance how long you will keep your vehicles is a matter of finding 
the right lifecycle “tipping point” for your business. A shorter trade-in cycle 
can ensure access to the latest technologies and equipment. Since newer 
vehicles tend to need fewer repairs and have better fuel economy, this can 
help improve driver uptime and lower fuel costs. New vehicles also yield 
higher resale values. On the other hand, an extended lifecycle can insulate you 
from fluctuations in short-term depreciation and lets you amortise your 
equipment over a longer period of time.8

Guide to Maintaining 
Roadworthiness

Commercial Vehicle Safety and 
Maintenance Guides

UK Health and Safety Executive 
Inspection, Maintenance and Repair

https://www.hse.gov.uk/workplacetransport/vehicles/inspection.htm#
https://www.gov.uk/government/collections/vehicle-safety-and-maintenance-guides
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/785463/guide-to-maintaining-roadworthiness-commercial-goods-and-passenger-carrying-vehicles.pdf
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Proper maintenance can cut fuel 
consumption 5% to 10%, saving £1,700 
in annual fuel costs for any vehicle 
averaging 120,000 miles a year.7

Tip
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Safety Programme
Build a safety programme to help prevent
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The average cost of a crash with no injury was £2,122 in 2015. If a 
slight injury occurs, the cost rises to £23,965. And if the accident 
results in a fatality, the cost average £1.99 million.9 That does not 
include the cost of having your vehicles out of service, not to 
mention the damage to your company’s reputation. Even multiple 
small fender benders can eat away your margins. Reduce your 
chances of collisions with a safety programme.

A single bad accident can  
wipe out a small business

https://lytx.wistia.com/medias/kb15lb64ft
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Elements of a  
safety programme

such as distracted or drowsy driving, 
mobile phone use, seat belts, 
following distance, and vehicle loading 
and unloading. Communicate your 
policies and goals with all employees.

to help you monitor driving patterns 
and behaviours before they result in 
mystery damage or collisions. Reducing 
aggressive driving habits can reduce 
wear and tear on your vehicles, too.

from other fleet owners by joining  
your local trade group or safety 
association. Once you have created a 
safety culture, you can adjust policies 
to meet new requirements.

CREATE CLEAR POLICIES 
FOR BEHAVIOURS

LEVERAGE VIDEO  
SAFETY SYSTEMS

ACCESS  
BEST PRACTICES
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Know what is
happening
Knowing the real-time location and status of your vehicles 
helps you run your business more efficiently and reduce 
losses. When it comes to asset-tracking technologies, there 
are three types to consider: asset tagging, real-time fleet 
tracking, and video monitoring. Which option you select 
depends on your needs. 

GPS Fleet Tracking

Asset Tagging

Video

Tracking
Track your assets
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GPS fleet tracking

Asset tagging

Improves routing, dispatch, and customer service by showing you the 
real-time locations of your vehicles. Respond faster to last-minute 
schedule changes or unexpected traffic or weather conditions. These 
systems often help you identify bottlenecks or other patterns that 
affect your fleet’s productivity or level of service.

Allows you to keep a record of your vehicles and what has been done with 
them. Tags can either be a chip or a barcode that is scanned when, for 
example, a vehicle is checked out by a driver or goes in for maintenance or 
repairs. Combined with fleet management software, it can alert you when a 
vehicle is due for upcoming maintenance or inspections. 

https://www.lytx.com/en-gb/fleet-management
https://www.osha.gov/Publications/motor_vehicle_guide.html
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Video cameras, both inside and outside your vehicles, 
allow you to know what is happening on in your fleet. 
With a complete video solution you can coach drivers 
to prevent collisions and mystery damage; capture 
sideswipes; keep an eye on job sites; or provide proof 
of delivery. This level of visibility helps safeguard 
your company’s reputation.

Video
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Training & 
Coaching

Reduce collisions
Proper driving not only reduces your chances of collisions, 
it can also reward you with better fuel economy, less 
downtime and fewer repairs. Getting your drivers on 
board is critical to the success of your operations.

Invest in your drivers

Set clear policies

Coach drivers

Build accountability
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Set clear policies

Coach drivers

Start with clear policies for driver safety, vehicle handling, and vehicle 
operations. Reference templates, standards, or sample policies from 
trade groups and safety companies.

Do not wait for a big accident to start a driver coaching programme. Set the tone 
early with proactive, regular driver coaching to nip risky driving behaviours in the 
bud before they become entrenched. Start by identifying and prioritising the riskiest 
driving behaviours within your fleet. It could be distracted driving, drowsy driving or 
insufficient following distance. Focus on those specific behaviours and coach your 
drivers on how to prevent collisions.

Department for Transport Road Safety Statement

Coaching Through Conflict

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/817695/road-safety-statement-2019.pdf
https://www.osha.gov/Publications/motor_vehicle_guide.html
https://resources.lytx.com/blog/a-practical-guide-to-difficult-conversations-how-to-coach-through-conflict
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/817695/road-safety-statement-2019.pdf
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Having both rewards and consequences tied to 
company policies helps ensure engagement. 
Accountability goes both ways. If your drivers know 
what to expect, you will be able to expect the best 
from your drivers in return. Many top companies 
reward desirable behaviours, which helps retain 
drivers and increase employee satisfaction. 

Build accountability
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Your fleet is among your biggest capital investments. By taking steps to 
safeguard and maintain your fleet, you are not just prolonging the life of your 
vehicles and protecting your assets, you can also cut insurance costs, reduce 
downtime, and optimise delivery schedules, leading to higher levels of 
customer service, and a bigger return on your investment.

At Lytx®, we harness the power of data to change human behaviour
and help good companies become even better.

The upshot

PROTECT YOUR ASSETS WITH LYTX

https://www.lytx.com/en-us/industries/smallbusiness?CP2EB
https://www.lytx.com/en-gb/fleet-management
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